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Project Accounting
What is it?

• A new accounting system for the 
laboratory

When will it be implemented?
• Beginning of April, 2003 
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Why are we doing this?
• Current accounting system (used for 30 years) 

was not set up to provide answers to the 
questions Fermilab managers and project 
leaders are asked about budget performance 
and status of individual tasks. 

• New projects will no longer be required to 
“invent” their own cost tracking system and 
reports

• This software is COTS (commercial off-the-
shelf) with minor adaptations.  It is known to be 
highly reliable and is fully supported by the 
vendor
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What will change with the new system?
• Budget codes will no longer be used.  They will be 

replaced by Project / Task. 

• Cost Elements are now called “Expenditure Type”

• A new piece of information will be added to most 
transactions – “Expenditure Organization”

• Reports will change.  

• Other “behind the scenes” changes are extensive
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How will I know what to use in place of a budget 
code?
• Your Division/Section/Project will have a name 

and number.   
– Example:  The Directorate becomes the “Directorate” 

Project.  The project number is 10.  
– Each budget code will translate into a task number.  

Budget code XXC becomes task 10.01.01 
– Instead of putting budget code XXC on a requisition 

you will specify Project 10 (or Directorate), task 
10.01.01
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Lab Services is project number 90
All tasks will be in the format 90.x.x

ES&H is project number 70
All tasks will be in the format 70.x.x
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A “mapping” list is available as you 
leave this meeting.

Also, a temporary web site will be 
available from the Business Services 
web page to translate budget code 
into project / task
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Will there be training on how to use the new system?
• Yes.  Hands-on training will be provided to 

those who enter information directly into the 
system.  
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Oracle PA System Implementation:
Purchase Requisitions

In order for the cost of materials or 
services to be tracked correctly, the 
following information will be required 
on a requisition:

• Project Number
• Task Number
• Expenditure Type
• Expenditure Organization
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To give you an idea of what this information looks 
like, the following screens have been copied from 
the electronic requisition entry process.

Project Selection Window
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Task Number Selection Window 
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Expenditure Type Selection Window 
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Expenditure Organization Selection Window 
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Completed Project Information for a Requisition 
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Purchase Requisition Form

The Purchase Requisition form (hard copy) 
will still be used to convey the information 
the Req Preparer needs to complete the 
electronic version of the Requisition. 

The form has been revised to include the new 
required information.
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STOCK TRANSACTIONS

A revised form will be used for stockroom 
withdrawals.

Please notice that the form requires the 
entry of a project and task number.
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STOCK TRANSACTIONS

NAME:___________________BADGE NO.___________

PHONE:______________DATE_________________

PROJECT / TASK ___________________________

DELIVERY LOCATION_______________________

STOCK NO.                    DESCRIPTION                        QTY
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Petty Cash

A revised form will be used for petty cash 
payments.

The new form requires the entry of a 
project and task number and 
expenditure organization.
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Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER
(See Front Page for Procedures Detailing Use of this Form)

Employee ID# ______                                             Budget Code ___
Mail Station  ___ TRAVEL AUTHORIZATION Exp. Voucher Preparer _______
Phone Extension ____                                     Preparer Phone# ____

__________________________________        of       ____________________________________________________
Employee/Traveler Name                                         Division/Section/Department

From          ____________________________      to       _________________________________________ and return
Departure Date    _______________               Return Date ______________         Travel Advance ________________
Purpose   _______________________________________________________________________________________

Partial View of Current Form
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Travel Reimbursement 
Reporting in Projects

• Budget Code replaced with required fields for 
Project and Task.

• New 4-5 digit Travel Code, required.
- Equates to Project/Task 
- Available through on-line query.
- Used for direct billing (Airfare, Lodging...)

• Expenditure Organization field, optional.
- Defaulted to highest Division/Section level
unless specified. 
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Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER

(See Front Page for Procedures Detailing Use of this Form)

Employee ID#  ______N                               TRAVEL AUTHORIZATION SECTION Project Number  (Required) __________________
Visitor ID# ______V Task Number (Required) ____________________
Mail Station ____  Phone Extension ____                         Travel Code (Required) _____________________
Expense Voucher Preparer ______________                                                 Expenditure Organization (Optional)____________
Mail Station ____  Phone Extension ____                         

__________________________________          of    ___________________________________________________________
Employee/Traveler Name                                         Division/Section/Department
From          ____________________________     to       ___________________________________________ and return
Departure Date    _______________               Return Date ______________         Travel Advance __________________
Purpose   _____________________________________________________________________________________

Partial View of NEW Project Accounting Form
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Start using all new forms on April 1, 2003
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Web Queries
• Provide ad-hoc query access to Oracle Financial Systems 

information via the web
• Easy to use tools, standardized “look and feel”

- Requisition Query
- Purchase Order Query
- Task Summary Report by Exp. Type (ACT060)
- Task Transaction Detail (ACT70)
- Work Package to Project and Task Reference
- Travel Code Lookup 
- Property Query

• Accessible to all on-site personnel
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Online Reports Menu
• Provide web access to standardized Oracle Financial 

System reports
Operating/Equipment/Plant Funds Budget status
Projects WBS summary
Purchase Order status

Inventory Status

• “Point in time” views of Oracle Financials information
• Accessible to all on-site personnel
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Oracle PA System Implementation:
Web Queries and Online Reports
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Oracle PA System Implementation:
Web Queries and Online Reports

Online Reports Menu – Input 
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Online Reports Menu – Results
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Oracle PA System Implementation:
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How to find Web Queries and Online 
Reports

• Business Services Section web site
Online Services tab 
Business and Financial information

http://www-bss.fnal.gov/apps.html

AVAILABLE APRIL 1st 2003
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BSS – Business and Financial Information
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Oracle PA System Implementation:
Overview

To find out more about the new accounting system, 
go to the PA implementation website

http://www-bss.fnal.gov/project

Or ask : Directorate – Connee Trimby, Marsha 
Liczwek or Denise Keiner

Laboratory Services – Denise Keiner
ES&H – Minnie Koch
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