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Oracle PA System Implementation:
Overview

Project Accounting

What is it?

- A new accounting system for the
laboratory

When will it be implemented?
« April 1, 2003

Fermilab
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Overview

Why are we doing this?

Fermilab

Current accounting system (used for 30 years) was not set
up to provide answers to the questions Fermilab managers
and project leaders are asked about budget performance
and status of individual tasks.

New projects will no longer be required to invent their own
cost tracking system and reports.

This software is commercial off-the-shelf with minor
adaptations. It is known to be highly reliable and is fully
supported by the vendor.
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What will change with the new system?

* Budget codes will no longer be used. They will be
replaced by Project / Task.

« Cost elements will be called “Expenditure Types.”
Instead of CE 41, we will see Material Purchases.

* A new piece of information will be added to most
transactions — “Expenditure Organization.” This is the
organization spending the money.

* Reports will change.

« There are other “behind the scenes” changes which are
extensive but will be seamless to us.

Fermilab 4
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Fermilab

How will | know what to use in place of a
budget code?

Each Project within PPD will have a name and
number and its own W.B.S. structure.

In PPD, we will initially have 8 project structures:
40 PPD Project

45 CMS Maintenance and Operations Project
400 CMS Project

410 CDF Run lIb Project

420 DZero Run IIb Project

430 MINOS Project

440 E907 Project

450 CDMS Project
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« Users’ Accounts and Non-Fermilab contributions to
Projects within PPD will fall under Accounts Receivable
Project Structure 85.

 Each budget code will also translate into a task number.

The Mechanical Department budget code EOC has
become task 40.06.01. Instead of using budget code
EOC on a requisition, specify Project 40 (PPD Project),
and then task 40.06.01.

However, for CMS budget code PJO, you will specify
Project 400 (CMS Project) and the task 7.2.6.

Fermilab 6



Oracle PA System Implementation:
Overview

m The Project 40 “mapping” list is included
in the handout for this meeting.

m A temporary website will be available on
April 15t from the BSS web page to
translate budget codes into project/task

numbers.

Fermilab
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A FNAL WKPG to Task Reference - UPG - Microsoft Internet Explorer provided by Fermila... EEI

J EFile Edit Yiew Favortes Tools Help ‘}
| «Back » = ~ & it | @ Search [GEFavorites £fHistory | By~ Sb
JAerESSI@ http:#bssindevl fnal gowprojectwpkgtotask. nsfiquery 7openform&dod j 5o HLir‘lkS
War1.0
FNAL WKPG to Task Reference - UPG et eone
Enter a Work Package to laok-up the Submit Request I = —

correlating ProjectTask information. The
results of your query will be displayed in the
tahle below,

Work Package: oon Enter the Wark Package. Far example WS ar '4xYS.

Froject Mumber: 40

FProject Mame: Farticle Physics Division
Task Mumber: 40.12.2.1

Task Name: DZ General Oper

Travel Code: ari4

Task Organization: FPRD - D0 OPERATIONS

Task Description: 4000 RD-DO-GEMERAL OPERATIMG
Service Type: OP-FACIL-OPERATIONS
Having Problems? SupportFeadback E-mail Webmaster
Legal Hotice
Fermilab Motice to Uzers
|@ @ Local intranet 4
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J Eile Edit ¥iew Favorites Tools Help ¢
| &Back » = - D &} | @ Search [GElFavorites (4History | B S @

JAQdFESS I@ http:#bssindevl. fnal. gowprajectfmpkgtotask. nefiguery?apenfarm&PJ0 j #Go H Links
Wer1.0
FNAL WKPG to Task Reference - UPG Inetructione
Enter a Wark Package to [ook-up the carrelating Submit Request I Reset Form
ProjectTask infarmation. The results of your
query will e displayed in the table below.
Work Package: IPJD Enter the Wark Package. For example %S or 435"
Project Mumber: 400
Project Mame: ChiS
Task Mumber: 726
Task Marme: Impart L7 Schedule i
Travel Code: 4517
Task Organization: FRD - CMS FROJECT (DOE)
Task Description: Impart L7 Schedule inta MS PRCJ
Service Type: EQ-FACIL-CMS
Having Problems" SuppotfFeedback E-mail Wiebmaster

Legal Motice
Fermilab Motice to Users

Fermllab |@ ’_’_@ Local intranet 4
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Will there be training on how to use the new
system?
* Yes. Training will be provided prior to April 15t for
those who enter information directly into the system.

ie. Req preparers, Approvers, Gatekeepers; Procard
holders, Effort Reporting group.

* Information will be forwarded to the PPD
administrative staff for distribution to each of the
employees in your departments, via your Department
Listserv Lists.

« There will be a follow-up meeting with the
administrative staff, Procard holders, and Req
Preparers after we convert to the new system to
address any concerns or issues.

Fermilab 10
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Oracle PA System Implementation:
Purchase Requisitions

Fermilab

Purchase Requisition Form

To correctly track the cost of the item being
purchased, the following information will be
required on all requisitions:

Project Number

« Task Number
Expenditure type
Expenditure organization

Without this information, the Req Preparer will go
back to the Requestor for the data.

A copy of the new Req form appears on the next
page. FNAL Stockroom # 1335-0200, Rev. _

12



Requisifion
Requizilon Number (Fllled I by == Bm) Orade Preparer (Hiled In by S em) bk Reques | DAgiraks: Exerelon:
=
Dz lon=eclonApprows [ake NEPA Approus
Busiress Oflce Approwl [ake
Direchake Approcl [ake
Requisifion Header
bezciplon (orende gl lon)
Nok b Approuer
Ju Maalon (To Approer)
Reguisifion Enfry Defaulls
Reque cr Delluer-To -Looadon Buyer Mok (e alacdment)
{not Mall Bt 1on) Jx. Predos FO)
ggesed werdor =pes ed werdor S e =ugges ed vendor Conbacl ggesed verdor
Telepheore &
Rekreree & Nppd-Ev-[ad ProJeotiTa ch/Expendl ure Topms and Expendiure Crganizion
NokE ko RECEIEr Tob o Requisllon
Requisifion Lines
Aniit
Ling Lin® PO Line Ce wripion (BtartwA+h a Noun) uanit, UnitotMeaqrs
] Tipe Cabgory | (240 Charaokrs Maslmum, Ender add onal Do mripdon In Cell Eeloe: Line |em) and Prioe el EEL""
aani Projent
Unitot
1 Meamirn Ele]
Prioe par Eip.
Unlt Time
Erbndad EIp.
UN Number Hared Claes Prion g,
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Purchase Requisitions

Expenditure Organization Selection Window

[E5Organizations [ x|

Find|PPD - %

F

|Drganizatinn =
FFPD - COF DERPARTMERT

FFD - COF OFERATIOMNS

FPD - COF RUNIB

FFD - COF UPGREADE

FPD - CMS BASE PROGRAM

FPD - CMS MAINTENAMCE AMD OFERATIOMNS —
FPD - CMS PROJECT (DOE)

FPD - DO OFERATIONS

FFPD - D0 RUMIB

FPD - D0 UPGRADE

FPD - DIWISION QFFICE

FPD - ELECTRICAL ENGINEERIMNG DEFARTMI

FPD - EPP - BTEY =
1] | 3

Find 0]34 Cancel‘

Fermilab
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Fermilab

Stock Transactions and Petty
Cash Voucher forms have
also been revised.

Stock Transaction form:
— Project and Task Numbers

Petty Cash Voucher:
— Project and Task Numbers
— Expenditure Organization

15
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STOCK TRANSACTIONS

NAME: BADGE NO.

PHONE: DATE

PROJECT / TASK

DELIVERY LOCATION

STOCK NO. DESCRIPTION

Fermilab

QTY

16



Fermilab

e . Fermi Malordl AcEEmaly Laboraboy
=+ Fermilabh P B = SO0 uamr;.nrm-a:sm

EETTY CASH WVOUCHER
DATE: | AMOUNT. §

PLURPOSE:

FROJECT f TASK TO BE CHRRGED:
EAFEMDITURE ORGAMNIZATION

REQUESTOR INFORMATION (PL EAS E PRINT)

WAMEOF THE PER=O N 1D WLUMBER MRFLIL STAT K N-F HO NE NUNE ER.

SISHNATUREQF PER=0H RECEN NG I W URBER. gvdiErEnihm ;-:vl.l::l
CAZH RERME UF=BEBENT-F LEFEE PREEENT
FERMIL#E |D. CAR.D

LPPROVER INFORMATION (MUET HOWE BIGHATURE AUTHOR MY O PROJBECT ! TABE)

SISNATUREQF THEAPPROWER, I HUMBEP. AL STATIO W-FHOHE HLULMEEP.

AOD0MIORNAL APPROYER INFORMATION

PROC L PEMENT PP ROWALIIEEE PO LICYT R ACCOUNTINGWER.IFICHTION

PETTY CAZH RELE U F=BAENT PO LICIEE
1 Smoring deumenalo (ecelpl, e EJmssl be aleded b oy mMmborsemenl

=l lemes Ml ae esickd onsber lomdes of ProCad onredd be reimbused beogh pe Iy h.
il Requesk iormakdds of appies emboEemenline e of o0 rque: he pdorapproue o ihe Proouasmenld

bepaximenl.

17



Oracle PA System Implementation:
Forms

Fermilab

Where can employees find these new
forms?

m Various forms are being reprinted in hard copy
and will also be available online on April 15t

m The Purchase Requisition will be available on the
Procurement web page.

m The Stockroom and Petty Cash payment forms
will be online under BSS, Online Services,
Requests & Forms, Forms.

18
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Fermilab

Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER
(See Front Page for Procedures Detailing Use of this Form)

Employee ID# Budget Code
Mail Station __ TRAVEL AUTHORIZATION Exp. Voucher Preparer
Phone Extension Preparer Phone#
of
Employee/Traveler Name Division/Section/Department
From to and return
Departure Date Return Date Travel Advance
Purpose

Partial View of Current Form 20
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Oracle PA System Implementation:
Travel

Fermilab

Changes in the Travel Authorization
and Expense Voucher form

« The Budget Code has been replaced with
required fields for Project and Task.

* New 4-5 digit Travel Code is REQUIRED.

- Used for direct billing by service providers
(Airfare, Limousine, Lodging...)
- Expenditure Organization field is optional on
the form but will be required by PPD.

 List of travel codes will be available after we
convert. Each task will have a travel code.

21



Oracle PA System Implementation:
Travel

Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER
(See Front Page for Procedures Detailing Use of this Form)

Employee ID# N TRAVEL AUTHORIZATION SECTION Project Number (Required)
Visitor ID# V Task Number (Required)
Mail Station __ Phone Extension _____ Travel Code (Required)
Expense Voucher Preparer Expenditure Organization (Optional)
Mail Station __ Phone Extension _____
of
Employee/Traveler Name Division/Section/Department
From to and return
Departure Date Return Date Travel Advance
Purpose

Fermilab Partial View of NEW Project Accounting Form (eff. 04/01/2003) 22




/3 FNAL Travel Code Reference - UPG - Microsoft Internet Explorer provided by Fermilab Business Systems

J File Edit ‘iew Favorites Tools  Help

FNAL Travel Code Reference - UPG

Yer 1.0

Instructions

Enter a Project Murmber and Task Mumberto ook up the Travel Code. The "Search’ buttans will Submit Reguest

Reset Form |

provide a picklist of available entries. An asterisk (%) can be used as awild card in the fields
marked with an asterizk,

Search | Hesetl

Enter a Travel Code to return the corresponding Project and Task information.

Travel Code |

Search | Hesetl

Travel Code: 1929 . CHARGEAELE

Project Mumbertame: 85 - ACCOUNTS RECENMABLE

Task Mumberhame: 85.1.1.53 - Meutran Therapy

Task Organization: MOM-LUSERS MISC. ACCTS. RECENMABLE
Task Description: Meutran Therapy

Service Type Code: AR-EXEMPT

Having ProblemsY SupportfFeedback

E-mail Webmaster

Lenal Motice
Fermilab Motice to Users

|@ Done

l_ l_ Local inkranet

|
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Oracle PA System Implementation:

Effort Reporting

Fermilab

DI VI ST ON/ SECTI ON:

MONTH EFFORT I NCURRED:

CONTACT: SUPPLIED
BYPROJECT

FNAL FNAL Transfer | Transfer | Transfer | Transfer |[REGULAR [ % OF REGULAR
MPLOYE|EMPLOYEE To To From From HOURS | TIME WORKED PROJECT/TASK
NUMBE NAME Project# | Task# Project# Tas k# "W" ONLY| "M" ONLY (Required)
14345N__ |John Doe 400) 15 400/CMS/ECal
14345N__ |John Doe 410| 20 410/CDF RunlIb/Modules
14345N  |John Doe 420 20 420/DZero RunlIb/Layer 0 Cables
14345N  |John Doe 40 15 40/PPD/Accel Operations
14345N__ |John Doe 40, 10 40/BTeV
14345N__ |John Doe 40, 10 40/CKM
14345N__ |John Doe 200 10 200/NUMI/Target Hall

THE FOLLOWING WILL BE AVAILABLE TO ALL EMPLOYEES EFFORT REPORTING IN PPD:

PICK FROM THE LIST BELOW

Chargeable DOE Approved Projects

[rPD Project #40 Reportable Activities

Project # Project Project # Task
400 CMS 40 ACCELERATOR OPS SUP'T
410 CDF RUNIIB 40 BTEV
420 DZERO RUNIIB 40 CDF RUN IIA
430 MINOS 40 CDMS
440 E907 40 CKM
200 NUMI 40 DZERO RUN IIA
40 FACILITY / DEPT SUPPORT
40 KTEV
40 LINEAR COLLIDER
40 MINIBOONE
*** If working on_approved projects 40 MUON COLLIDER
not listed above, please specify 40 NASA/GLAST
40 NICADD
40 PIERRE AUGER

25
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Fermilab

Web Queries and Online
Reports Menu

26
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Oracle PA System Implementation:
Web Queries and Online Reports

Fermilab

Web Queries

Provide “real time” access to Oracle Financial Systems
information via the web

Easy to use tools, with standardized “look and feel”

- Requisition Query
- Purchase Order Query
- Task Summary Report by Expenditure (ACT060)
- Task Transaction Detail (ACT070)
- Work Package to Project and Task Reference
- Travel Code Lookup
- Property Query

* Accessible to all on-site personnel

27
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Oracle PA System Implementation:
Web Queries and Online Reports

Fermilab

Web Queries
Why were they changed?

Redevelopment was required to allow operation with
PA system

Customer feedback and suggestions were
incorporated

Able to provide more features

28



FNAL Requisition Query - TRN - Microsoft Internet Explorer provided by Fermilab Business Systems

ile Edit Miew Favorites Tools  Help

| B

J dmEack - mp - @ . A | QSEarch [3:] Favarites @Hlstury ||% EN= .
| g

J

Address I http: i fbssindey 1. Fral.govy | j Pan
Lirks @ Business Services Help Desk. @ Business Services Home Page G} RealOne Plaver

|»

FNAL Requisition Query - TRN nstructions

Ifyou experience problems with the Report Yiewer that is automatically loaded, select a viewer in the following field to use to open the report. All reports are designed to
display in the Activer, Java or DHTML wiF rarmes viewers, but others are available. Selected viewer: |.ﬁ.ulD-Detect ;l Help

Enter a Req Number: 111785 -7 ) | FesetFarm |

Enter a Req Mumber above ar enter yaur selection criteria in the column below. Use multiple values Lookup walues foryour gquery using the functions inthe column
to refine yaur query. An asterisk (% can be used as awild card in the fields marked with an asterisk. helow. These are not included in the query.

Entry Date {From/On - To) Frarm: | J
To: | o] Farmat: DD-MMM- ey

Req Preparer's ID | First Mame: |
Example: 12344M (M=Employee, C=Contractor, Y=Yisitor Last Name:l Search | Reset |

Req Originator’s ID | First Mame: |
Example: 12344M (M=Employee, C=Contractor, Y=\isitar) Last Name:| Search | Reset | =

Awaiting Person's ID | First Name:l
Example: 12345M iN=Employee, C=Contractor, ¥Y=¥isitor Last Name:l Search | Reset |

Approval Status faLL | Limit the results to reqs. with this status

Project Humber * | Search | Hesetl MNarne: | Search | Hesetl
Task Humber * | Search | Hesetl Marne: | Search | Flesetl

|@ pone l_ l_ Local inkranet
Fermilab 29

=
/4




FNAL Requisition Report

Fermilab Business Services

Enter Another Query

Fermilab

Requisition No. Prepared By
111784 HICKEY, SHERR™
Approval Status Awaiting
AFPFPROVED

Description of Entire Requisition
PARTS FOR THE 4341 INSTRON UNIWVERSAL TESTING MACHINE

Hote to Approver

Deliver To Person Deliver to Location
SIZEMORE, BARBARA 35 HEUQUA
Suggested Yendor Suggested Yendor Site
Reference # Heed By Date

15 Apras

Hote To Receiver

Justification {To Approver)

Date Entered Request Originator
jehc ati= S SIZEMORE, BARBARA
Hote to Buyer
SEE MOTES

Suggested Yendor Contact

Suggested Yendor Phone

FARTS REQUIRED By TESTING MACHINE TO COVER THE RANGE OF MATERIALS WE HAVE COMING INTO THE LB, OUR
CURREMT EQUIFMENT DOES MOT HAWVE THE SENSITMITY TO COWER THIS RANGE.

Total of Requisition

B 12,540.00
Requisition Lines
. - Unit Ext. PO Number
Line# Description/Catego ity m . i Work Pkg-CE
pt gory Price Price 4 Buyer/Ext.
1-1 #2T02-108 SERRATED GROUMND 1.00 SET Fa50.00 Fa50.00 Gl G- S0ERE
2aMMEZIMM LN FACES Tl b
LABORATORY SUPPLIES ez
Project Technical Division , Tagk Div Admin EQ, Task Humber 20.1.1.5
Exp. Org TC - HEAD QUARTERS DEFARTMENT, Exp. Type MATERIAL PURCHASES
Service Type EQ-FACIL
26 #2630-108 EXTENSOMETER 1" GL &+ 1.00 EACH F2,510.00 B2, 510,00 Gl G- S0ERE

10%10%

30
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Web Queries and Online Reports

Whether you run Web Queries or
Online Reports

Go to the Business Services Section website
Online Services tab
Business and Financial information

http://www-bss.fnal.gov/apps.html

AVAILABLE APRIL 15t 2003

Fermilab

31
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To find out more about the new
Accounting System, go to the PA
iImplementation website:

http://www-bss.fnal.qov/project

Or ask: The PPD Financial Staff

Fermilab 32
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Fermilab

For financial questions, see the following PPD staff for your
Project:

40 PPD Project Ellie Arroyo or Colleen Yoshikawa
45 CMS Sherie Landrud

400 CMS Sherie Landrud

410 CDF Run llb Dale Knapp

420 DO Run lib Rissa Amorn-Vichet

430 Minos Ann Nestander
440 E907 Ellie Arroyo or Colleen Yoshikawa
450 CDMS Ellie Arroyo or Colleen Yoshikawa

For questions related to travel or training issues, contact
Elaine Phillips.

33
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Fermilab

Thank you for coming today!

34
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